
 

 

 

 

 

Nutcracker A - Z! 

 

Hi Strong Family! If you are considering participating in our Nutcracker Production, or are 

already cast and looking for info, this resource serves as an FAQs that should be very helpful. If, 

after reviewing, you find you still have unresolved questions, it’s our goal to make this season 

and experience amazing for you, so just ask! We look forward to helping you and creating 

beautiful memories for you and your dancer. 

 

Why do we do a Nutcracker? 

● We run a formal and professional Ballet Academy dancers are proud to be in 

● It’s a blast 

● Children build enormous confidence when they feel successful on stage 

● Building holiday traditions and memories for families is important 

● It’s a beautiful ballet with an unforgettable score 

● To teach how ballet production works from start to curtain 

● To build new skills in our dancers 

● To drive end of the year cash flow 

● To create new interest and build a wave of enrollment to kick off a new year 

 

Why do OUR Nutcracker? 

● It’s child-centered and builds confidence 

● Your student will get to dance with kids of different ages and abilities from different 

classes and form amazing new friendships 

● To show your dancer that dance is bigger than just our studio 

● To share this experience with our loving studio community 

● It gives your dancer a chance to build new skills and beautiful artistry 

 

How does it work? 

● Take a summer intensive to get familiar with Nutcracker 

● Audition on one of our 2 dates available 

● Accept the role(s) you are granted by submitting a Contract and Costume form by the 

deadline 

● Mark your calendars for the pre-set schedule for your role on our website 

● Attend rehearsals consistently - absences can cause you to be dropped 

● Watch your email for frequent updates and rehearsal reminders 

● Photo Shoot for Nutcracker is the first weekend of December and is mandatory 

● Nutcracker will be the weekend of December 15th/16th this year 

 

What roles are right for my dancer? 

● Casting is suggested on our Audition form. Role selection is determined by your dancer’s 

ability at the audition, by their behavior and work ethic, by their attendance to our 

Intensive, and by the consistency with which they have attended rehearsals in past 

productions. 

● Nutcracker is PROGRESSIVE. It has roles for very little children through very advanced, 

Pointe dancers. You may feel your dancer has been cast in a role that is beneath their 

ability. Frankly, that doesn’t exist and all casting is an honor. However, in some cases 

based on audition turnout Judges may decide to assign an older or more skilled dancer as 
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a “lead” for a section. If that is the case, they have achieved an honor and have an 

opportunity for leadership development because the Judges recognize their maturity and 

skill. 

● Roles change over time based on cast. Some dances may become more technically 

difficult, or less, depending on who is participating. Just because you have danced a role 

before doesn’t mean you won’t learn something new if you dance it again. That is up to 

your Choreographer (who is also one of your Judges). They have a vision in mind for you. 

Trust the vision. 

● Typically younger dancers achieve roles like Mice, Gingersnaps, Angels, etc. Intermediate 

dancers are in the Party Scene and the Sweets in the Second Act. Intermediate to 

Advanced dancers are in Snowflakes, Waltz of the Flowers and are Leads or Primas. We 

encourage our dancers to progress through these roles and grow with us, patiently. There 

is no quick payout in Ballet. 

 

What is a Prima? 

At our Company, a Prima is a very technically proficient ballerina. She is also a humble, gracious 

young lady who is a pleasure to be around. She sees herself as a leader and conducts herself as 

one at all times. She observes dress code and is quiet and focused in classes and rehearsals. 

She achieves special recognition because of these qualities, and that recognition prompts her 

develop them further. She is granted the privilege of wearing a tiara or circlet crown. She is 

invited to be celebrated at Intermission by speaking publicly to her audience and signing 

autographs at the Prima Table in the lobby. At the culmination of the show, Ms. Rachel 

personally presents her with a Ballerina Bouquet of a specific color to convey her pride and 

thanks as well as the Company’s. Becoming a Prima should be the goal of every ballet dancer at 

our Studio. 

 

Why is my daughter not a Prima yet like (fill in the blank)? 

Strong dancers are ambitious but realistic. They shoot for their goals, but are honored by any 

outcome of the Audition. They don’t complain or cry about their role, and they express 

excitement and admiration for their friends even if the role they are awarded was their own 

heart’s desire. They are amazing young ladies and gentlemen, we are so proud of them. 

Strong parents are loving and encouraging. They help our dancers understand that the Judges 

have made the best possible decision based on Auditions. They get excited for the roles their 

dancer is awarded, and help motivate their dancer to keep moving forward until their dream 

roles are achieved. They don’t compare their dancer to other dancers, but to their dancer’s best 

version of him/herself. They respect the Judges authority. They are a pleasure to work with and 

be around for all of us at the Company.  

Judges’ decisions are final. 

 

What is an Understudy 

An Understudy is a CRUCIAL member of our cast. While all roles are important, Understudy has 

special significance. Being an Understudy means: 

● The Judges recognize that you have special talent and want to push you further in your 

ability 

● You must attend every rehearsal for the role you are Understudying 

● You may be called upon to take over the role should something prevent the originally cast 

dancer from participating 

Parents are often under the impression that an Understudy role is not important. However, every 

Nutcracker season since 2013 we have ended up spotlighting at least one Understudy.  

 

What is an Understudy not? 
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An Understudy role is not a guarantee that you will be granted that role next year. There are 

many other factors which determine that, but great participation as an Understudy is definitely 

one of them.  

 

What is different about the Nutcracker this year? 

SO MANY exciting things!!!!! 

● A new warm up section is being provided by the Company this year for NO additional 

charge. Your dancer is welcome to attend the hour before their scheduled rehearsal so 

that they may warm up as a Company, regardless of role. We are so excited about the 

many benefits this will provide, including: 

○ Dedicated time for the prevention of injuries 

○ Extended camaraderie across age levels and skill levels 

○ A time cushion to prevent tardiness to rehearsal for stressed parents 

○ 100% dedicated time to building/developing choreography in rehearsal 

○ More value for your “Ballet Fee” since there is no additional charge for up to 4 more 

classes a month! 

QUESTION: May my dancer attend the rehearsal warm-up for fun and practice even if 

they DON’T HAVE REHEARSALS that night? 

ANSWER: YES! We would be delighted to see ALL of our dancers who don’t have 

another class at that time join us. For Free. Please! 

● NEW choreography for Snowflakes, including enhanced sections for more advanced 

dancers 

● A total change to our previous choreography for Russian (Candy Canes) that is a revival of 

the traditional Hoop dance Mr. B preferred 

 

Why is the attendance policy so strict this time? 

Inconsistent attendance to rehearsal in seasons past have made building the production unduly 

difficult on both our dancers and our choreographers. It causes problems like: 

● Slower development of choreography because of re-teaching sections previously set 

● Sloppy entrances, exits, and dancing 

● Frustration of Choreographers who must constantly correct gaps in blocking or omit 

envisioned choreography and water it down to be simpler and less visually inspiring 

● Confusion for dancers who are too young to absorb without the proper repetition 

● Tension among dancers who must wait patiently while choreography is retaught and extra 

attention given to those who have not been at every rehearsal even though they have 

never missed 

● Tension among parents who are dismayed that they made a commitment and other 

participants did not devote that level of priority 

● Escalation of these issues to staff who then focus on smoothing these tensions and not on 

building a beautiful memory for our kids 

 

We know families are busy, which is why we publish our schedule in advance and then ask you 

to commit wholeheartedly. If you are unable to do that, this may not be the season for you to 

join Nutcracker. The good news is we will do one every year!  

 

What is the attendance policy? 

● Dancers must attend all scheduled rehearsals and are allowed 1 excused absence per 

season 

● Dancers who miss their first rehearsal will be dropped from their number (unless they 

attended the Intensive) 

● Dancers who miss a rehearsal will be billed a $10 fee, as well as a $10 fee to attend a 

required makeup session 
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● Dancers who are dropped from production will still be billed remaining season fees as if 

they participated 

 

Are there any exceptions? 

No.  

Just kidding, these are still kids. If your child has a fever, please keep them home. If you have a 

pre-planned vacation or family event, or a school event that is required for credit, these things 

happen. Please send any need to miss rehearsal well in advance to 

galina@strongdancestudios.com. We will evaluate any known absence to determine how to best 

make up the session so that we can enforce our policy but still include as many dancers as we 

can as confidently as they can perform. 

Our rehearsal schedule is posted on our website, on the wall at the studio, and you will receive 

reminders on Wednesday of any week that you have a scheduled Friday rehearsal. It is our goal 

to help you get your dancer to rehearsal consistently, so we work hard to support you on that. 

When they step on stage, they need to feel like they own it. Help us build that in them with 

consistent attendance! 

 

What if my dancer is selected for multiple roles and I am struggling with costume 

fees? 

We want to include as many dancers as possible and we work hard to make this feasible for ALL 

families. Did you know that we… 

● Offer season prepayment discounts that include costume discounts? 

● Offer a payment plan to help you break up the fees at no extra charge? 

● Allow dancers to re-use costumes if they haven’t changed from last year? 

● Allow dancers to borrow other dancers costumes to re-use as long as all the pieces are 

there? 

● Have an upcoming opportunity for scholarships? 

In short, if you are experiencing any kind of trouble affording your dancer’s participation we are 

here to help. Any help we can provide is done in the strictest of confidence. We earnestly hope 

you will take us up on this to get your dancer the confidence he/she deserves to have. 

 

Still have questions? 

That’s ok, I have answers, and I know other people who do, too! 

 

For vision, strategy, design, production, logistics details or just hearing how much we love your 

children… 

rachel@strongdancestudios.com  

For schedule, absences, makeups, and rehearsal questions, Academy level info, promotions, 

standards, or just hearing how much we love your children... galina@strongdancestudios.com  

For staffing questions, rehearsal schedule planning, subbing, Apprentice program, Dancer or 

Family of the Month, music, curriculum, community shows, or just hearing how much we love 

your children… 

sarah@strongdancestudios.com  

For anything related to social media including suggestions for updates, hashtag ideas, special 

features and mentions for your student, or just hearing how much we love your children… 

nicole@strongdancestudios.com  

For anything regarding billing, costume fees, policy, dress code, non-Nutcracker schedule 

changes, referrals, payment plans, to schedule a mtg with Ms Rachel, any kind of general 

question, or just see someone get ridiculously excited to see your child because she loves them 

so much:  

june@strongdancestudios.com  
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